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From the
Director s Desk

The academic year 2019-20 started with great anticipation, with the prospect of
all'our schools having proper infrastructure and facilities that will have a direct
impact on the quality of learning. It would also address to a large extent the
inequalities that exist for children in remote tribal communities. Our focus this
year was equity and quality in education and health. We endeavour to highlight
and share through this report the role of the government, our partners, stake-
holders, young people who volunteered with Seb’s and the tribal community who
worked hand in hand with the Seb’s team to make it a reality. With the
infrastructure under way, we were pushing the boundaries of learning for our
children to introduce smart classrooms in all of our schools and planning to
equip and train our teachers to use technology for better learning.

The month of March put a break to all our operations with COVID-19 raging
through our country,bringing so much uncertainty and disruption in our educa-
tion and health initiatives. The past few months we were actively involved in
COVID-19 relief work, particularly addressing hunger amongst vulnerable
people and creating awareness to protect them and keep them safe.

| must commend the Seb’s staff team who, as always, were willing to put them-
selves on the frontline, providing relief and much needed information. Several of
our partners spontaneously contributed very generously towards this cause — a
big thank you to each one of them. We hope along with the rest of the world,
having been through this pandemic, we have become increasingly aware of the
inequalities and lack of opportunities that exist in

disadvantaged communities and make every effort to address it.

It is a year with so much uncertainty and many possibilities. We look forward and
towards this new normal with hope.

Emma Koshi
Director






SEB'S S
Equitable

Equity in ed
such as gend
ing educatio
mum level of
An equitable
knowledge a
bers of socie
in life.
Challenge :
negligent of
education re
equal c

Investing in early, primary and secondary edt

Enrolment campaign and providing adequate counseling 2
support students and smoothen their transition to higher ed

At the start of the academic year in June, Seb’s organize
campaign in all the villages to emphasize the importance
education and to enroll dropout students.










Monitoring and assessment:

Term exams and slip tests are part of the

school schedule. Students were given indi- z
vidual attention for improvement in stud- o 1Y P
ies. Fifth standard students were given e A
special coaching in main subjects. They are A T o

trained to prepare for the entrance exam
for admission into the Eklavya School. '
These are special schools set up by the ; allii
Central government for the education of A B
tribal children. 17 of our students qualified

in the entrance exam held last year and are Eklavaya students with teachers.
studying in Eklavaya.

Tyler’s Library - Book in a bag =

A collection of books were made available
in each school, to introduce children to the
world of books and improve their habit of
reading. We all believe that reading can
change lives, especially for the first gener-
ation learners and tribal children who have
no print environment at home.

Awareness programmes
SAY NO TO MIGRATION AND CHILD

LABOUR

The Seb’s School children organized an
awareness programme on child labour
and parents migrating with children for
work. Though the migration of children
for work has reduced to a great extent, we
felt it was very important to continue to
shine a light on it, so that it does not
revert as it affects the children’s educa-
tion. The programme exposed the ill
effects of child labour and migration.

The community also participated in the
programme.




Village Education Committee

The village Education Committees have
been an integral part of our education
programme. These groups of parents and
community members meet together once
in a month in the schools and discuss the
welfare of students and the schools.
Important decisions have been taken on
various issues by the committees. The
quality of education and the noon meals is
monitored directly by the committees.The
status of the students and their achieve-
ments is made known and honoured in
their presence. The committees have
played a major role in monitoring the
schools’ construction work.They have real-
ised the importance of taking ownership
of the schools. We hope it will result in
greater involvement once the buildings
are up. Governments officials also partici-
pate in the meeting and motivate the
members for thier active participation.
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Government officer participating
in the village education meeting.

New opportunities and
selection of a new centre

We are happy to introduce our new Seb’s
School at Nikkini village. We identified 40
children in this village who are school
dropouts. Seb’s brought the need to the
notice of the government offices and
advocated for an NRSTC Centre to be set
up at the earliest. The government pro-
vided approval for the school in November
and handed the centre to Seb’s to manage
it, following which 2 tribal teachers were
recruited. Damodaran and Kamala Nathan
are the teachers for this new school. The
children are excited to be back in school
and to have a local teacher.



FESTIVITIES & CELEBRATIONS

Independence Day The celebration of national days

: %1 IS are given importance in school,
as people in tribal areas have no
exposure and a chance to know
or participate in such celebra-
tions. Independence Day and
Republic Day were celebrated in
all our schools with great enthu-
siasm, with students and the
community coming together to
salute the national flag and take
the pledge, followed by cultural
events and competitions.
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Kolam - A traditional Tamil art

Pongal is the harvest festival in
Tamil Nadu, a traditional thanks-
giving to nature. This vyear,
Pongal was celebrated with joy
in all the Seb’s schools with
community members, teachers
and students. Students partici-
pated in various creative activi-
ties such as kollam competition.
In school, Pongal was made by
cooking rice in an earthen pot.
All the traditions were followed
during the celebration. When
the milk starts boiling and over-
flows all the people and children
shout "pongalo-pongal”, usher-
ing in prosperity.




Extra-curricular activities

Seb’s also believes in providing children with many learning opportunities and experi-
ences outside the classroom as well, that will lead to their all-round developmentand

make them achieve their maximum potential.

Yoga session

Mass Drill

Dance
Performance




Volunteers at Seb’s

ART: Charlotte Aiken volunteered to teach art in all our NRSTC’s Seb’s Schools. The
sessions were filled with fun and colors. Using paints as a medium she introduced chil-
dren to different forms of art. Charlotte introduced bubble art to the children. She
taught children to make bubble wrap paintings and entertained children by making
huge soap bubbles. With the special children in Priyadharshini special school she
taught art to children who were mentally challenged and trained the teachers to use
art to teach different concepts taught in the class. She also conducted an art work-
shop for Seb’s school teachers, to expose them to different art projects they could

initiate in their schools.




Opening windows of opportunities to learn and
develop skills outside the classroom.

Thanks to Dr. Sekar Viswanathan, the Vice President of Vellore Institute of
Technology, for his introduction of Seb’s Projects to VIT

VIT Volunteers : They were young volunteers who were eager to spend time and inter-
act with our children in their schools in the hills. They were very creative and quick in
understanding the needs of our children, and planned fun games and activities which
stimulated our children to think and participate enthusiastically. These learning expo-
sures proved to be very valuable as they helped our children to develop communication
skills and keep them motivated. We thank the VIT Professor Mr. Sebastian, and VIT
students — Adithitya, Shreyansh, Giridharan and Naveen — for their regular visits and
activities.




Becoming | Foundation

is a non-profit student NGO at VIT.
Their motto is “Where others
teach, we educate”. BIF focuses on
educating government school chil-
dren. Becoming | Foundation (BIF)
members conducted an informa-
tive and highly interactive session
with Seb’s school children on their
first visit.

The session started with their
members teaching the children
basic alphabets and words using a
fun method for easy identification
and improving their vocabulary.
The children were very enthusiastic
and attentive throughout the ses-
sion. This was followed by a discus-
sion on vitamins, their importance
in our bodies and some general
knowledge questions.

This visit to our school was basical-
ly to understand Seb’s Schools and
to get firsthand information to
plan a bigger event at VIT.

Exposure visit to VIT- the biggest highlight of the
year for Seb’s School children.

The BIF conducted Smile 3.0 on 1st February, where the students of Seb’s School
visited VIT on an exposure visit. The excitement was palpable as our children had
never been to such a beautiful and stunning environment.

The day started with the VIT music club performance, followed by dance perfor-
mances and a magic show by the members of BIF. They fanned the enthusiasm of
the children by encouraging them to dance along with the club members, which
was such a delight to watch. The Seb’s school children interacted with the mem-
bers and thoroughly enjoyed themselves, which was a heart-warming sight to
behold.

After lunch, a drone show was arranged by the ASME chapter, which the students
enjoyed and were equally fascinated by.



For all our students it was the first time in their lives they saw a flight take off and
land. They were asking questions about the flight model and the club members
expressed their willingness to help build a model with them. Students were given take
away gifts. the volunteers expressed their experience of this event, saying “We were
able to teach the children the importance of a simple smile, while keeping them enter-
tained from start to finish”. The impact that this event made in the lives of Seb’s chil-
dren cannot be quantified. Although the children spent only a couple of hours on the
campus, this memorable event will be cherished for a long time.



HEALTH INITIATIVE

EVERY CHILD THRIVES AND SURVIVES

Health equity means that everyone has a fair and just opportunity to be healthy. It
is achieved by removing unfair and avoidable barriers that compromise health and
wellbeing.

Challenge: The widespread poverty, illiteracy, malnutrition, absence of safe drinking
water and sanitary conditions, poor maternal and child health services, ineffective
coverage of health and nutritional services are the major contributing factors for
dismal health in tribal communities in Jawadhi Hills.



SEB’S PROJECTS INTERVENTIONS

Mother and child care:

Seb’s focuses on the development of a child even before birth. Pregnancy can provide
an opportunity to identify existing health risks in women and to prevent future health
problems for women and their children. To avoid such risks, our health workers are in
place to monitor them throughout their pregnancy period. They make sure that every
pregnancy is registered with the government and they are helped to access all the
benefits. They assist the mobile clinic and ensure that the pregnant women come for
regular checkup and maintain a health record. They take the responsibility to supply
nutrition powder mix to both lactating and pregnant mothers provided by the Inte-
grated Child Development Scheme ICDS to improve their nutritional needs.

The major challenge is to ensure institutional deliveries. Our health workers motivate
the pregnant women and provide awareness to the family members for institutional
deliveries, and make sure they get admission in the hospital a week before their due
date.

CMC CHAD ~ '

hospital mobile clinic. kj g

Immunization

Health workers continue to support nursing

mothers and infants to achieve complete immu-

nization. N
Seb’s, in partnership with the District Health
Department, has made it possible for all new
born infants in the last 5 years in all of our com-
munities to be fully immunized.

Health services: A mobile medical unit from
CMC Hospital visits the villages and provides
checkups for all our children. Iron tonic,
deworming tablets and Vitamin A supplements
are given regularly to the children. Individual
health record notes for all the children are main-
tained in the schools.




Blood group identification:

As per the government norms, recording the blood group of the school students is
mandatory. Our team coordinated with the government Primary Health Centre to
identify the blood group of all the school students. It was a one day mass event orga-
nized in partnership with the government health services.

Seb’s, in partnership with the government health service and VIT, organized a TB
awareness campaign. The community willingly participated in the awareness pro-
gramme and got tested.

Health referrals

Divya is from Maruthavallimedu village. She studied
in Seb’s NRSTC School Maruthavallimedu and later
continued her middle school in Ariyur Government
School. During the medical camp conducted in
school, the doctor diagnosed her with a heart prob-
lem.

The Block Medical Officer identified that she had a
hole in her heart and suggested she undergo a sur-
gery as soon as possible. With the assistance of
Seb’s teacher, she approached the District Collec-
tor’s office to seek assistance from the Chief Minis-
ter’s health insurance scheme.

Divya was admitted in Shree Gokulam speciality
hospital in Salem and the doctors conducted the
surgery on 18 December 2019.The operation was
successful and Divya’s health has improved, and she
is now back at school.



Transporting the sick is a challenge:

7% ", Amiddle aged women had a fall and

fractured her leg. It was brought to
the notice of the Seb’s teacher. He
took her to the district hospital
where they operated on her and
after a couple of weeks she was
discharged.

Sick people are carried in a cradle due to lack of transport.

There was no way she could be transported home due to the poor condition of the
roads, especially after the rains. The photo above shows how the community car-
ried her in a sheet tied to a pole on their shoulders all the way to her home. Most of
the paths to the villages in the Jawadhi Hills are not motorable and need attention.

Nutrition:

Seb’s Projects has focused on provid-
ing one nutritious meal every day for
five days in a week and an evening
snack to all the 320 children in Seb’s
Schools and the 94 children in our
pre-schools. Our belief is that the
hot noon meal programme meets the
nutritional needs of the children and
directly impacts their growth and
performance in school.

Seb’s Projects strives hard to ensure that the noon meal provided to the children is
a balanced meal packed with all the important nutrients required for the healthy
growth of the child.

The nutritious meal programme has made an impact at a large scale. It has helped
our children to avoid classroom hunger, and increased school enrollment and atten-
dance.

This programme also empowered women in the community by gaining employment,
as they were appointed as cooks in our schools. we also thank the community volun-
teers who work for us on a regular basis to transport all the food materials from the
plains. The involvement of the community and parents group is appreciated, as they
visit the school and monitor the quality of the food provided to the children and help
us in all possible ways. We strongly believe through all of our nutrition interventions
we will be able to address the malnutrition that is prevalent and improve the nutri-
tional status of our tribal community.
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LIVELIHOOD
Opportunities for all
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Ingredients:
Essential Oils, Coconut Qil, Palm oil,
Besam Flour, Lye

Rs.50/-

Challenge:

Poverty, illiteracy and a lack of opportunities diminishes the earning capability of
tribal people in the Jawadhi Hills. As a result they remain cut off from any form of
development. They are mostly subsistence farmers. The role of middle man and the

ignorance of the people are major challenges.
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Today all the Seb’s women entrepreneurs are living out their dreams. Economic em-

powerment, along with self-confidence, has transformed them into change makers

r families. Every family has pushed themselves to provide for an education for

children (all of them have never been to a school themselves). Today at least a

en of their children have pursued professional courses and have further helped

eir families to lift themselves out of the clutches of poverty. We salute all our
oung entrepreneurs.

Bag stitching: Thangama from Thandayankotai village is one enthusiastic woman
who continues to inspire us in all ways .She is a very resourceful member of the
self-help group. Thangama stitched the customized bags for the Humanitarian
Clowns.

Spinning and soap making still continues to ensure income for the women’s group
to the fullest.
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The Chief Education Officer Mr. Karl Marx and Assistant Project
Mr. Jyothieswara Pillai visits the school construction site in Chinna







THE VISION AND GENEROSITY
OF THE TRIBAL COMMUNITY

BE THE CHANGE YOU
WANT TO SEE IN THE WORLD!
- Mahatma Gandhi

Seb’s Schools would never have become a reality without the generous contribu-
tion made by individuals to donate their personal land and sign off their patta
land to the government for building a school. Most of them are old and when
enquired as to what motivated them to do it, they said, ‘We are illiterate and
lacked the opportunity to attend school’. They wanted their future generations to
get an education and believed it would open many windows of opportunities for
a better future. It was very moving — despite the little they had, their ability to
share and their ability to see the greater good it could have on the younger gen-
eration in the community was inspiring. Seb’s Projects salute these individuals
with a big heart and a big vision.

We wish to say thank you to each one of them by instituting the best outgoing
student award for class 5 Student in memory of them at the annual day function.

Kupsoor School

The story of Chinnaponnu, a widow, will not only surprise you but inspire you. A
resident of Kupsoor village, Chinnaponnu donated the 10 cent of land for building
a school. Seb’s School was started in Kupsoor village in a thatched shed in 2013,
with two teachers and 43 children, including children from five neighboring villag-
es who were interested in attending the school. Chinnaponnu is not someone who
owns immense wealth, yet she took this initiative because of her positivity to
make education happen. Despite
having led a life of poverty, she
donated her land so that a school
could be built on it. Her only aim
was to help educate children so
that they could prosper in life and
aspire for a better future. i
Chinnaponnu now cooks the daily “=
noon meals for our school chil-
dren. Neither Chinnaponnu or her
son and daughter are educated, )
nor is she a very wealthy woman, ==
but her views surrounding educa- | L
tion surpasses these barriers.
She feels very happy and satisfied
with her decision.
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A CELEBRATION OF ORDINARY
LIVES IN OUR COMMUNITY

It has been our practice each year to acknowledge and celebrate the work of
individuals in our community who add value to the lives of people and are an
inspiration. Two awards are presented at our Annual Christmas Celebration.
This year the award was given to the following two individuals

Veerapandian is a very disabled person confined to a wheelchair, due to a
debilitating and degenerative congenital disease. He is an amazing individual,
willing to give a helping hand to destitute children by providing shelter and
seeing them through a good education. He is a champion of disabled people in
the community and has made representations for their welfare at the state
and central level. He is a real firebrand despite his disability, lighting up many
lives.

Jayakumar is a Zero Waste Management project staff member (an environ-
ment project modelled on recycling and composting) at Gandhinagar.
Although his work is very mundane and boring, he has a very cheerful demea-
nour and picks up all our garbage for recycling every day. He is so prompt and
committed to his work, and through rain or sunshine he is at work pushing his
tricycle cart through our streets and keeping our neighbourhoods clean. We
would like to acknowledge his services and commend his passion and motiva-
tion to his job and contribution to society.

Jayakumar Veerapandian






JOINING HANDS IN BRINGING EQUITY AND QUALITY
OUR PARTNERS AND DONORS

SEBASTIAN HUNTER MEMORIAL TRUST

In the words of the trustees

It has been an honour and a privilege to be able to help and support vulnerable lives
in Tamil Nadu over the past 19 years, in memory of dear Sebastian. We are extremely
grateful to all our supporters and in particular to the dedicated local staff and volun-
teers, without whom none of this would be possible.

We are particularly thankful for all the support in helping these communities during
the coronavirus pandemic when the challenges faced are more prominent than ever.
The team has been working tirelessly to try and ensure access to education and
healthcare remains open, together with ensuring healthy meals are available to those
most in need.

We look forward to visiting these wonderful communities again soon and working to
improve lives for as long as possible.

- Anna Hunter and Laura Walford




CORPORATER

We would like to place on record the support and interest in every aspect of our
programmes by Corporater. At the start of the pandemic in March, they were the
first to reach out and join hands with us to reach out to homeless and vulnerable
families in our community.

"Seb's Projects India has been at the forefront of engaging with the tribal com-
munities through education, health, and livelihood programmes, and has done a
commendable job of helping them come out of social exclusion. By partnering
with Seb’s, we aim to bring three words to the world — 'Life, Light and Increase,
and stay on course in our mission to use our gains to make a social impact.”

- Tor Inge Vasshus
Founder and CEO
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Our Finance

Income: ¥ 4171257
FCRA Account: ¥ 3334967
Local Account : ¥ 836290

[l TRUST AND FOUNDATION
CORPORATES
INDIVIDUALS AND OTHER

B PROJECTS
Il ADMINISTRATION
SHOLARSHIPS

Expenditure :¥ 3847263

Our Team




(NDERE A

POWER

of o fou committd pple s change the WOR LD

\E?TGIE‘Ch;

W

THE SEBASTAIN HUNTER MEMORIAL SCHOOL AND COMMUNITY DEVELOPMENT PROJECT TRUST

6, 10th East Cross St, Gandhi Nagar, Vellore, Tamil Nadu - 632006, South India.
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